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Finding balance.



We all know that balance is important in life. Finding the right 

balance—between growth and stability, high-tech and high-touch, 

convenience and security—ensures that Meriwest is poised to be 

there for you, our members, for generations to come. While we 

strive to deliver the technology that makes managing the financial 

aspects of life easier, we are also committed to being in touch 

with our communities and providing face-to-face, expert service 

when the member chooses. 

Providing services and products with competitive rates, access 

to your funds from anywhere, anytime, embracing both innovation 

and security, looking forward yet focusing on what you need  

today, we are helping you move steadily and confidently toward 

your goals. We’re honored to be able to put our energy, resources 

and expertise to work for the more than 7,500 new members  

who joined us in 2017, as well as the many members who  

have become part of the Meriwest family over the years. 

Balancing growth and stability 

The continued balance of the financial stability and growth of  

Meriwest assures we will be here for our members for years to 

come. That increasing strength enabled us to provide more than 

$900 million in consumer loans to help members, including $425 

million to buy or refinance a home. Additionally, we lent more than 

$135 million to local businesses in support of our community’s 

growth. Our commitment to providing competitive rates for  

savings and       investments has encouraged members to  

trust us with more than $1.1  

 billion in deposits to savings,  

 IRAs, money market, checking  

and other accounts. 

We implemented the use of eNotices for more secure, speedy  

and effective communication as we steward these accounts for 

members, and enhanced productivity and safety in our branches  

through improved technology. We have also implemented  

instant-issue debit cards, so when you open an account or  

need a replacement card, we can now issue your card at any  

of our branches so there is no waiting for convenient, secure  

access to your funds.

Balancing high-tech and high-touch 

For us, balance is an art and a science. We 

aim for that sweet spot between drawing on 

the latest technology to optimize convenience 

and security, and the personalized service 

and community involvement that strengthen 

and grow relationships. 

In order to get you the information you need faster, we continued  

to expand our Knowledge Base Enterprise System and upgrade  

our training technologies. Our staff has more ready access to  

the most up-to-date information, making it easier to serve our  

members. Your balance is always at your fingertips with Quick  

Balance on our mobile app. When you want to talk with one of  

our team members, it’s more convenient than ever. We opened  

yet another new branch at MAIN St. Cupertino in August and  

completed an extensive upgrade and remodel of our Milpitas 

branch in November.

We are steady in our progress toward 100 percent customer  

satisfaction. In our latest Member Service Quality Survey, 95 percent  

of our members said that we met or exceeded expectations.  

In fact, more than half said Meriwest is the only financial institution 

they would do business with. Meriwest is dedicated to expanding 

outreach efforts that improve the vitality of our communities and 

quality of life for the people who live here. In 2017, every single 

member of our staff joined in some form of community service, 

contributing countless service hours to feed the poor, volunteer  

at churches and community centers, clean up parks and support 

Compassion in Action – January 

Meriwest Mortgage raised $1,800 and 520 pounds of warm clothing in support of Abode Services  
in their efforts to help the homeless. And this was just the beginning of a year of giving where  
a total of $17,737 was donated along with record levels of food, clothing and school supplies.

It’s all a matter of balance
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school events in addition to blood drives, helping at hospitals and 

camps for underserved kids, mentoring our youth, and more. Also, 

many of our departments organized internal initiatives by dedicating 

one month to raising funds for a selected cause through  

auctions, raffles, contests, sales and luncheons, collectively  

raising an impressive $17,737. On top of that, they donated  

hundreds of pounds of warm clothing and blankets, backpacks 

and school supplies, dozens of sets of earbuds, stuffed animals, 

toys, books and coloring books. Seventy-one children at a local 

shelter had a fun costume to wear at Halloween and 233 families 

enjoyed a fresh turkey for Thanksgiving. In our experience, even 

the smallest touches can make a world of difference.

We once again exceeded our goal to provide financial literacy 

workshops and seminars, taught by Meriwest employees, to 

6,000 members, neighbors and students at local schools, junior 

colleges and youth organizations throughout the community. 

Financially, we partnered with the Federal Home Loan Bank  

of San Francisco and through their Affordable Housing  

Program sponsored $162,500 in grants to support  

Habitat for Humanity’s efforts in improving  

housing within our communities.

Balancing compassion and determination 

It takes a delicate balance of compassion and determination,  

forward thinking and being in the moment, getting involved in  

the details and seeing the big picture to help secure a sound, 

successful future for our members and our organization.   

As we progress further into 2018, we see the continued evolution 

of our electronic channels and anticipate additional gains with  

digital offerings, enhanced online banking options and other  

advancements. This year promises to be a balance of fast-pace 

and focus. We appreciate and are inspired by the continued  

support you demonstrate through your membership in  

Meriwest Credit Union.

“ Happiness is not a matter of intensity but of balance, 
order, rhythm and harmony.”   

        –Thomas Merton



When I joined the Meriwest board following the merger with Golden Bay Credit Union in 2008,  

I was immediately impressed by the Meriwest Way; a commitment to service, community  

and responsible growth. This visionary thinking allows us to balance high-quality service  

with growth and innovation and is a hallmark of our Credit Union to this day. 

Last year, the importance of striking that balance between high-tech and high-touch was  

confirmed in an interesting and inspiring way. In our annual high school essay contest, we 

asked participating high school students to write about the relevance of branches given the 

shift to “all things digital” in the financial world. Remarkably, almost every student mentioned  

the need for balance between high-tech and high-touch. While our mobile app, mobile  

deposit and online banking fit into their digital world, students said that branches symbolize  

a sense of community and that the face-to-face experience matters. People helping people 

with problem resolution, the experience of opening their first account and obtaining advice  

on money matters were of key value to these Digital Native young people. 

For this reason, while we work to grow and refine our digital offerings, we continue to strive  

for balance by opening and remodeling branches; opening a new branch at MAIN St.  

Cupertino and remodeling our existing Milpitas branch. It’s why we continue to upgrade our  

online banking and other electronic services, to help you, and help our staff serve you even 

more efficiently. We are dedicated to finding that balance of bringing you the latest in banking 

convenience while continuing to offer extraordinary personal service.

Through these years of growth, there have been a number of constants. Foremost in my  

mind is the excellent service we provide to our members through a myriad of loan and  

savings programs, educational seminars and a commitment to making our community a  

better place to live. I am very proud of the contributions that Meriwest and its employees  

have made in terms of their time, energy and resources that grow with each passing year. 

It is with great pride and satisfaction in the strength, stability and sensitivity of Meriwest  

that I look forward confidently to our future of serving you, our members. 

 Charlie Munch, Board Chairman

Chairman’s Report

Compassion in Action – March 

Our Chesbro Financial Center raised $1,210 through a bake sale and auction to help  
the March of Dimes in preventing birth defects, premature birth and infant mortality.



With all that is going on around us, the art of finding balance continues to be a challenge. Roads  

are congested, housing inventory is scarce, work hours are longer, and finding time to be with  

our friends and family becomes ever more difficult. Our goal at Meriwest is to contribute to your 

overall financial health by providing a balance that results in a satisfying and stress-free member  

experience. Along with our full range of products and services, competitive rates and lower fees,  

we are committed to providing the level of financial guidance you need to get you to your goals. 

Meriwest also promotes balance within our organization. We encourage our employees toward  

a healthy lifestyle by providing free biometric screenings, health fairs and healthy snacks and  

lunches for purchase. We support them in giving back to our communities and appreciate that  

they put their ingenuity, compassion and energy into those efforts. Last year, 100 percent of our 

staff participated, contributing more than 1,000 hours to various causes through fundraisers and 

personal giving in support of everything from the YMCA and American Heart Association to  

helping victims of the tragic Napa and Sonoma County fires. This Thanksgiving, the staff touched  

the hearts of needy families by buying more than 3,000 pounds of turkeys and donating them  

to the Second Harvest Food Bank.  

The management team has done an outstanding job aligning the many parts of Meriwest  

into a perfect balance as demonstrated in our Treasurer’s Report and the associated  

Consolidated Statement of Financial Condition. The Credit Union ended the year with  

nearly $1.5 billion in assets, a 10.6 percent growth over the prior year. Loan growth was  

again outstanding at 15 percent over 2016 as more members took advantage  

of our many attractive lending products. Net Income was $11 million,  

demonstrating that we effectively balanced asset growth with a healthy  

increase in capital. Every member of our board and staff understands  

the importance of staying financially healthy and relevant for our members.  

We are proud to have achieved these goals again in 2017. 

Whether it’s face to face, over the phone or online, Meriwest is committed  

to maintaining that balance that helps us stay in alignment with you and your  

dreams and goals. We sincerely appreciate your continued confidence in us. 

 Julie Kirsch, President/CEO

“ When you have balance in your life, work becomes an entirely different experience.  
There is a passion that moves you to a whole new level of fulfillment and gratitude,  
and that’s when you can do your best…for yourself and for others.”   

            –Cara Delevingne

President & CEO’s Message
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Charlie Munch, Chairman

Charlie Munch is serving his tenth year on the Board of  

Directors, this year returning as Chairman, having previously  

served as Chairman from 2009 through 2013. Mr. Munch  

also served on the Golden Bay Credit Union Board of  

Directors for 25 years. He joined the Meriwest Board as  

part of the merger with Golden Bay. He holds a BS degree from Duke  

University and an MS in Management from George Washington University.

He was employed for 20 years by the Northrop Grumman Corporation in  

Sunnyvale retiring as Business Area Manager for Information Technology.  

Prior to joining Northrop Grumman he served 26 years in the Navy, retiring  

as Executive Officer Moffett Field Naval Air Station.

2017 Board of Directors

Edwin Mach, Vice Chairman

Edwin Mach has been Vice Chairman of the Meriwest  

Board of Directors since June of 2015, and a Director  

on the Board since 2013. He previously served as an  

Associate Director since 2006. Mr. Mach has extensive  

experience in business strategy and engineering ranging  

from IBM to Silicon Valley startups. He has held senior leadership positions  

at Amazon, Adobe and Cisco. Mr. Mach graduated from UC Berkeley  

with a BA in Computer Science, where he was an IBM Thomas J. Watson 

Scholar, and an MBA from the UC Berkeley Haas School of Business,  

where he was a Berkeley Board Fellow. Mr. Mach also earned an MS 

in Computer Science at UCLA.

Karl Nigg, Treasurer

Karl Nigg has served as a volunteer for 49 years and as  

Board Treasurer from 1995 to 2013 and again since 2014.  

Mr. Nigg was a manager at IBM before being admitted to  

the California Bar in January 1971, and has been a  

practicing attorney for over 47 years. He has served as  

Judge Pro Tem in the Superior Court of Santa Clara County and is a member 

of the State Bar of California and the Santa Clara County Bar Association.  

Mr. Nigg earned a Bachelor’s degree in 1961 and a Juris Doctorate, Cum 

Laude, in 1970.

Lauren Burch, Secretary

Lauren Burch joined the Board of Directors as Secretary in  

2015. With her comes a passion for organizations that bring  

about positive change, as demonstrated by her work on  

the Bay Area Promise Walk for Preeclampsia committee.  

Ms. Burch has extensive experience in the healthcare  

industry with a focus on employee engagement, internal communications, 

messaging and culture. She is currently a Corporate Communications  

Manager at a surgical robotics company in Sunnyvale. Ms. Burch holds  

an MBA from the UC Berkeley Haas School of Business.

Stanley Chapman, Director

Stan Chapman has served as a member of the Board of  

Directors for over 50 years, most recently as Chairman.  

Mr. Chapman worked for IBM for 26 years in various financial  

management positions. He has served as Board member  

in all offices and as President of the League of IBM Credit  

Unions. He has also served as President of Children’s Playhouse of San 

Jose, as President of Temple Beth Shalom, and as a Board member of  

Temple Emanuel. He has a Bachelor’s degree in Business Administration  

from CSU San Francisco and a certificate in Management Accounting.

Dr. Arthur L. Jue, Director

Dr. Jue has served on the Board of Directors since 1994.  

He has extensive senior leadership experience in talent  

and organization development, technology management,  

and human resources. He holds a doctorate in leadership, 

an MBA and a BS in Marketing and Decision Sciences.  

Dr. Jue is a Certified Credit Union Director (CCD), speaks extensively,  

and has coauthored multiple books. He enjoys social entrepreneurship,  

independent filmmaking, martial arts and playing the violin.

Scott Timpe, Director

Scott Timpe joined the Meriwest Board of Directors in June  

of 2014. Mr. Timpe has extensive business experience as  

a small business owner. He has been a franchisee of  

Carl’s Jr. Restaurants since 1992, and currently owns  

multiple locations. Previous to that he owned a cash  

register repair company. He holds a Bachelor’s degree  

in Business Management from San Jose State University.

Compassion in Action – July 

Lending, Collections and Business Banking hosted a courtyard barbeque and auction to raise  
their donation of $1,874 to the Pat Tillman Foundation for military veterans and their spouses. 



 

Balance is important in all things. It’s something  

I strive for at home, at work and in the organizations  

and causes I choose to be a part of. For the  

past 49 years, that balance for me has always  

included volunteer positions on Meriwest’s  

board, both in its current iteration and when it  

was IBM San Jose Credit Union many years ago. 

It’s amazing to see how far we’ve come. How much things  

have changed and how much the basic principles and  

character of our Credit Union have remained the same.  

Today, I am happy to report that our efforts to balance  

community support, financial growth, advancements in  

technology and personal service to our members continue  

to prove successful. 

Business is thriving in the Bay Area and property values  

continue to rise despite the recent increases in interest rates.  

Our assets grew again this year, by over 10% from 2016, with 

an Asset-to-Capital ratio of 9.28%. Total Assets reached an 

impressive $1.486 billion and Meriwest’s Net Worth came in  

at $130 million resulting in a healthy 8.78% Net Worth Ratio. 

As we look to the future, we see a balance of progress and  

tradition; strength and stability. Our member loan growth of  

15% to $1.165 million is a hallmark of the financial health of  

our communities.  

Operating expenses rose by a modest 8.4%, largely as a  

result of investments in technologies and innovations that  

enable us to meet the needs of our members. We opened  

a new branch in the vibrant Cupertino area, completely  

remodeled our Milpitas branch and implemented instant  

debit card issuance in all of our branches.

If you have suggestions on how we can better help you  

grow into the future that we share, please let me know.

 Karl Nigg, Treasurer   

SUPERVISORY  
COMMITTEE

Supervisory Committee  
Chairman’s Report

Phil Fluegemann Harsha Vyas

Treasurer’s Report

The primary function of the Supervisory Committee is  

to be the audit committee of Meriwest Credit Union.  

The mission of the Supervisory Committee is:

— To ensure or cause to be made by an  
independent auditor of the Supervisory  
Committee’s selection, an audit of the credit union’s books 
and records, and an examination of the business and affairs  
of the credit union for the year.

— To review acts and affairs of the Board of Directors, officers 
and credit union management, subject to the provisions of 
the credit union’s bylaws as well as the California Credit Union 
Law/Financial Code and the California Corporations Code.

— To cause accounts of members to be verified with the  
records of the credit union.

— To safeguard the reputation of credit union Board of  
Directors, officers and operating officials against unfair  
and unfounded criticism.

— To ensure and review the credit union system of internal  
controls that evaluates controls and risks.

— To encourage continuous improvement of credit union  
policies, procedures and practices, consistent with the  
Supervisory Committee’s mission.

The Supervisory Committee partners with Turner, Warren, Hwang  

& Conrad AC, to perform our comprehensive independent  

annual audit. Meriwest Credit Union, like all State credit unions,  

is subject to a review by State examiners. We are pleased to  

announce Meriwest has been found to be sound in both policy 

and practice. The annual audited statements as of September 30, 

2017 present the financial position of the Meriwest Credit Union 

and Meriwest Mortgage without material exception.

  James M. Hicks,  

 Supervisory Committee Chairman
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“What I’ve learned is that life is a balance between idealism and realism.”   
            –Peter Hook



Consolidated Statement of Financial Condition as of December 31, 2017 
                2016            2017

Assets:

Cash and Cash Equivalents  30,289,291  37,237,617 

Investments  255,821,581  234,652,939 

Loans to Members  1,020,137,826  1,172,522,165 

Less: Allowance for Loan Losses  (8,094,745)  (7,489,800)

Net Loans to Members  1,012,043,081  1,165,032,365 

Fixed Assets  6,800,328  7,532,905 

Other Assets  39,548,274  41,986,256 

Total Assets  1,344,502,555  1,486,442,083

Liabilities and Members’ Equity:    

Accounts Payable and Other Liabilities  11,979,548  11,421,935

Notes Payable  114,000,000 186,000,000 

Total Liabilities  125,979,548  197,421,935 

MEMBERS’ EQUITY   

Members’ Shares  1,085,968,678  1,132,901,239 

Non-Members' Shares  40,031,633  50,000,000 

Reserves  24,133,350  24,133,350 

Undivided Earnings  95,306,048  106,359,889 

Total Equity  92,522,695  106,118,907 

Total Members’ Equity  1,218,523,006  1,289,020,147 

Total Liabilities and Members’ Equity   1,344,502,555 1,486,442,083

Financial Statements
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Compassion in Action – September 

Operational Support, Operational Risk and Meriwest Wealth Advisors held a fun employee carnival  
and auction to raise $2,066 and collected boxes upon boxes of supplies for Next Door Solutions  
to Domestic Violence as they empower local women to achieve safety and self-sufficiency. 
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Consolidated Statement of Earnings as of December 31, 2017

         2016          2017

Interest from Loans  34,253,635  40,111,652 

Interest from Investments  5,022,960  5,260,076 

Total Interest Income  39,276,595  45,371,728 

Dividends  1,773,382  2,505,672 

Interest on Borrowings  854,851  1,853,258 

Total Interest Expense  2,628,233  4,358,930 

Net Interest Margin  36,648,362  41,012,799 

Provision for Loan Losses  1,789,300  472,934 

Net Interest Margin After Provision For Loan Losses  34,859,062  40,539,865 

Non-Interest Income  11,718,887  11,705,721 

Operating Expense  37,900,299  41,079,435 

Non-Operating Income/(Expense)  327,885  (112,308)

Net Income  9,005,534 11,053,841

“ Life is like riding a bicycle. To keep your balance,  
you must keep moving.”   

       –Albert Einstein



Notes to Financial Statements

Note 1 Total Investments are reported at book balance of $236,161,646. The market value of the investment portfolio  

at the close of business on 12/31/2017 was $234,652,939.       

         

Note 2 Depreciation is computed on a straight line basis over the estimated useful life of the buildings. 

 

 

 •  Furniture, fixtures and equipment are depreciated on a straight line basis over their estimated useful life.

 •  Leasehold Improvements are depreciated on a straight line basis over their estimated useful life.

     

Note 3 Estimated Fair Value of the Credit Union’s financial instruments in accordance with FASB 107 is: 

 

Note 4 Pension Plan: The Credit Union has a non-contributory retirement plan for the benefit of its employees  

who meet specific length of service and age limitations.

 

Note 5 Credit Line: The Credit Union offers lines-of-credit for the benefit of its members. Currently, 10,365 members  

have been authorized for a total commitment of $551,385,576. Loans outstanding are $208,007,320.     

     

Land $1,843,986 

Buildings $8,043,132 

Less: Depreciation  (6,457,328) $1,585,804 

$3,429,790 

Compassion in Action – October 

The Meriwest Contact Center collected and donated 71 Halloween costumes to the Family Supportive  
Housing Homeless Shelter giving every child at the shelter a Halloween costume for their Halloween party.

Loans  $1,157,059,799 

Investments  $234,652,939 

Shares  $1,124,413,293 

Notes Payable  $185,526,385 
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Main Phone Number:  
877-MERIWEST  
(877-637-4937)

Customer Contact Center:  
408-363-3200 or 800-750-3775  
contact_center@meriwest.com

Business Development:  
corp_communications@meriwest.com

Meriwest Online:  
www.meriwest.com

VIP 24-hour Audio Response Service:  
408-363-3333 or 800-346-5706

San Jose 
Chesbro Financial Center 
5615 Chesbro Avenue

Cottle Financial Center 
5683 Cottle Road

Downtown Financial Center  
100 S. Second Street (inside the Market by Safeway)

Hillsdale Financial Center 
1795 Hillsdale Avenue 

IBM Almaden Research Center 
650 Harry Road (IBM and Hitachi employees only)

IBM Silicon Valley Lab 
555 Bailey Avenue (IBM and Hitachi employees only)

Santa Clara 
Santa Clara Financial Center 
2042 El Camino Real

Milpitas 
Milpitas Financial Center 
117 N. Milpitas Boulevard

Sunnyvale  
Sunnyvale Financial Center  
563 E. El Camino Real 

Mountain View 
Monta Loma Financial Center 
580 N. Rengstorff Avenue

Palo Alto  
Palo Alto VA Hospital 
3801 Miranda Avenue, Building 101, Room C1-210 

Cupertino  
MAIN St. Cupertino  
19459 Stevens Creek Blvd, Suite 120 

For directions to locations, go to: www.meriwest.com/locations.

Contacts Locations

Compassion in Action – November 

The Meriwest IT Department and our Santa Clara Financial Center spearheaded the donation of 233 turkeys 
and $535 to Second Harvest Food Bank to make Thanksgiving happier for those in need in our community.
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